Approval Process: Lower Risk Proposals

UAPVC(S) AQPO School/Faculty ProposeLréaA(‘jcademlc

(CELEWEL
Review Group

UAQSC

1. Seek support for
proposed
partnership from
School and Faculty

3. Notify AQPO of
intention to develop
proposal

FORM: INITIAL INFO

7. Complete AiP
Form with input
from partner

FORM: AIP

11

. Respond to
comments (if

required)

2. Confirm initial
support for
partnership

proposal to be
developed

8. Review and
approve AiP (unless
institutional level
collaboration)

4. Draft summary of
proposed
collaboration — send
to relevant
UAPVC(s)

6a. Tailor Approval
in Principle (AiP)
form for proposal
type and send to
proposer

6b. Initiate Due
Diligence Checks

FORM: DD REPORT
(if additional
scrutiny required)

9. Submit proposal

and due diligence

report to Gateway
Review

12. Submit proposal
e a Pack to UAQSC for
scrutiny

14a. Inform
Stakeholders and
coordinate

production of
agreement

5. Agree low risk
approval route and
any additional
requirements/
checks to be made

10. Review proposal
and provide RAG
status and
comments
[2 weeks]

13. Make approval
decision and assign

UED Quality to
support agreement
development

14b. Report to
Education
Committee
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